
RAT RIVER DOLLY VARDEN CHAR 
 

Part II - 2013 Fishing Season 
 

1. Rat River Working Group Recommendations 

 

 The following represents the consensus decision of the RRWG members from the RRWG Annual 

Harvest Meeting (AHM) held March 4, 2013 in Inuvik. Based on the population estimate and biological 

information provided by the char monitors and DFO scientists, the RRWG has recommended that the Rat River 

Dolly Varden char stock could safely sustain a harvest level of the following: 

 

Total recommended harvest for 2013 = 420 char 

 

Community Harvesters: 240 char 

 Ft McPherson RRC: 80 char - all harvesters combined! 

 Aklavik RRC: 80 char - all harvesters combined! 

 Aklavik HTC: 80 char - all harvesters combined! 

 

Rat River Char Monitors: 180 char 

 John Carmichael: 60 char 

 Billy Wilson: 60 char 

 Selwyn Kay: 60 char 

 

2. The Numbers 

 

There are currently two population estimates for the Rat River char stock. One is based on tag recaptures 

from the char monitors; the other is based on tag recaptures from the fall fish holes assessment. The average of 

these two estimates is 7546 Rat River Dolly Varden char. Both population estimates are from the year 2010 

and are outdated. Another population estimate will be done this year.  
The RRWG has been collecting information and is using “population indicators” to monitor the population 

status when there is no population estimate. Indicators like catch rate, average char age and size are telling 

us that the Rat River char stock has been growing since 2010. The Integrated Fisheries Management Plan 

(IFMP - see Part I) recommends that a sustainable harvest rate for Dolly Varden char is 5% of the population 

estimate. The RRWG followed this recommendation and applied 5% to the current population estimate, taking 

into account indicators that show a population increase. This resulted in a „safe harvest level‟ of 420 char for the 

2013 fishing season, a small increase over 2012. Of the 420 char, 180 are allocated by the RRWG to the 

monitors so they can collect biological data. The RRCs and HTC allocated the remaining 240 char evenly 

between the user groups (80 each).  

These harvest levels are voluntary but the RRWG strongly encourages all fishermen to follow them to 

ensure the survival of Rat River char for all generations. Only take what you need! 

 

3. In-Season Harvest Reporting 

 

 To make sure this harvest recommendation is not exceeded, there is a reporting plan in place for 

fishermen to report their harvest. Each week, harvest monitors at Shingle Point, Aklavik and Ft McPherson will 

interview char fishermen and report the total number of char caught back to their RRC or HTC. The RRCs and 

HTC will then meet to compile all the weekly harvest data and communicate the total catch back to the 

fishermen and co-management partners. This information will be sent out by radio, word of mouth, email, 

bingo, and various other ways.  

These harvest recommendations are 

voluntary but the RRWG strongly 

encourages all fishermen to follow them to 

ensure the survival of Rat River char for all 

generations. Only take what you need! 



 As the fishing season progresses and the total catch nears the total 2012 allocation, the RRCs and HTC 

will advise fishermen to avoid harvesting Rat River char. 

 

 

 

 

 

 

 

 

4. Harvest Reporting - Roles and Responsibilities 
 

If you are a Gwich’in participant fishing at/near Ft McPherson, the Rat River or Husky Channel: 

 Report your harvest to a Rat River char monitor (Billy Wilson, Selwyn Kay or John Carmichael) 

or 

 Report your harvest to the Ft McPherson RRC community harvest monitor 

or 

 Report your harvest to the Ft McPherson RRC coordinator (Georgina Vaneltsi-Neyando). 

 

If you are a Gwich’in participant fishing at/near Aklavik, the Peel Channel or Husky Channel: 

 Report your harvest to a Rat River char monitor (John Carmichael) 

or 

 Report your harvest to the Aklavik RRC community harvest monitor 

or 

 Report your harvest to the Aklavik RRC coordinator (Jeremy Mosher). 

 

If you are an Inuvialuit participant fishing at/near Aklavik, the Peel Channel or Husky Channel: 

 Report your harvest to a Rat River char monitor (John Carmichael) 

or 

 Report your harvest to the Aklavik HTC community harvest monitor 

or 

 Report your harvest to the Aklavik HTC coordinator (Michelle Gruben). 

 

If you are an Inuvialuit participant fishing at/near Shingle Point or along the coast: 

 Report your harvest to the Aklavik HTC Shingle Point harvest monitor 

or 

 Report your harvest to the Aklavik HTC community harvest monitor 

or 

 Report your harvest to the Aklavik HTC coordinator (Michelle Gruben). 

 

If you are a community char harvest monitor you should: 

 Interview all persons fishing for char twice per week (Monday and Friday).  

 Submit weekly reports to the RRC or HTC coordinator. 

 

If you are an RRC or HTC coordinator you should: 

 Summarize weekly harvest reports.  

 Communicate with the other coordinators to compile total char harvest on a weekly basis. 

 Communicate weekly char harvests back to the communities, fishermen and co-management partners.  

 

The RRWG also encourages all fishermen to record all their fish catches in the ‘Green Books’ and return 

them to the RRC or HTC coordinators in the fall.  

To ensure your harvest is 

not double counted, only 

report your harvest to 

one monitor. If you 

report your harvest to 

more than one person, let 

them know! 

For more information, or to report your harvest or tags, please contact: 

Department of Fisheries and Oceans: 867-777-7503 

Gwich‟in Renewable Resources Board: 867-777-6607 

Fisheries Joint Management Committee: 867-777-2828 

Ft McPherson RRC: 867-952-2330 

Aklavik RRC: 867-978-2336 

Aklavik HTC: 867-978-2723 

 


